Impactful Os

Project Management

2-DAY IN-PERSON

IMPACTFUL

PROJECT MANAGEMENT
FLAGSHIP TRAINING

ACHIEVE LOW-STRESS SUCCESS IN
PROJECT MANAGEMENT



Go from drowning in work to managing your team like a pro.

This 2-day practical course equips you with essential project management skills, using cartoons to

explain traditional and modern methodologies like PMP, Agile and Scrum. It covers all the basics of

project management as well as the real skills of highly Impactful PMs

Become an Impactful Project Manager
in just 2 days.

Covers the content in an entertaining and
engaging way with tailor-made
illustrations and activities created
specifically for this course.

20+ practical, easy to use techniques that
will tranform the effectiveness of your
team.

20+ expert tips to help you avoid the
pitfalls of poorly managed projects.

Start your Project Management
learning library with 5 engaging
books specifically curated to help
you build your skills and knowledge.

Led by World-Class project
Management Expert and Award-
Winning Chief Information Officer
James Louttit.

Build a network of Project
Management peers for
ongoing support.

Available as an in-house session or
join people from other companies
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| CORE CONCEPTS

Introduction & Types Of
Project Management
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Value & Prioritisation

Assumptions, Risks, Issues &
Dependencies

BECOME A MORE
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Available in
amazon
N7

JAMES LOUTTIT
COURSE FACILITATOR

From the brink of burnout to the pinnacle of project management
success, James Louttit's journey is a compelling tale of triumph over
adversity. Recognized as the PMI Ireland Chapter — Project Professional of
the Year 2023, James's story is not just about climbing the career ladder;
it's a profound lesson in balancing professional ambition with personal
well-being.

Known for his significant contributions to project management and
leadership, James deals in inspiration and insight. His professional
journey has seen him excel in roles such as the Head of Project
Management Competency at Bank of Ireland and Chief Information
Officer at Cpl. His books — “Leading Impactful Teams- Achieving Low-
Stress Success in Project Management” and "The Brilliant Beaver
Guidebook," demonstrate his deep understanding of the human side of
project management alongside the compassionate world of learning
through activities and volunteerism.

James brings a unique visual element to his events with original cartoons,
stories and activities, making the experience fun, inspiring and

educational all at once.
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FEEDBACK FROM COURSE PARTICIPANTS

9

NO-NONSENSE, PRACTICAL TECHNIQUES
DELIVERED IN A HIGH-ENERGY AND
ENGAGING COURSE

9

IT WAS A PLEASURE TO HAVE THIS
TRAINING, ESPECIALLY SINCE I'VE BEEN
TRAVELING A LOT FOR IT-RELATED
PROJECTS WITHOUT ANY EXPERIENCE IN
THE AREA. NOW, WITH THE TRAINING,
THERE'S AN ADDED VALUE I\
UNDERSTANDING WHAT, HOW, AND WHEN
TO DO THINGS DURING THE PREPARATION
AND IMPLEMENTATION OF PROJECTS.

9

A USEFUL REMINDER ON KEY PROJECT
MANAGEMENT SKILLS WITH BRILLIANT
TIPS AND OBSERVATIONS FROM REAL-
WORLD EXPERIENCE

9

THE COURSE ON PROJECT MANAGEMENT
IS ONE OF THE MOST IMPORTANT ONES
FOR INCREASING PRODUCTIVITY IN THE
INDUSTRY, AND JAMES MANAGED TO
TRAIN US VERY WELL. HE IS GOOD AT
COMMUNICATING AND THINKING OUT OF
THE BOX. HE SHOWED US THE BEST
WAYS TO ORGANIZE OUR ACTIVITIES IN
OUR DAILY LIVES, WHICH IS QUITE
IMPRESSIVE.




ONCE YOU HAVE COMPLETED THIS COURSE
YOU WILL BE ABLE TO:

e Talk confidently about the 8 Lenses of Project Management - Scope, Time, Cost,

Quality, Team, Stakeholders, Risk and Prioritisation.
e Gather ideas from your team and convert them into tangible project outcomes.
e Tackle challenges using Al, expert insights, and micro-helpers.
e Optimize time management to keep work within regular hours.
e Effectively illustrate and communicate your team's progress.
e | ead and inspire teams, even in remote settings.
e Say no to tasks that are low value and high effort.
e Guide stakeholders in making strategic decisions.
e Elevate team morale and engagement.
e Delegate tasks strategically to help with yours and your team's career growth.

e Control project scope creep.

e Stay within budget by managing risks using a secret PM super-power - Contingency!

www.impactfulpm.com @ james@impactfulpm.com
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https://www.impactfulpm.com/event-details-registration/2-day-in-person-flagship-ipm-training
https://www.impactfulpm.com/project-management

